COUNCIL PROPOSALS — AGM 2022

Refer to the Treasurer’s Report.

2020-23 SUBSCRIPTIONS

The three-year plan for subscriptions covering the years 2020 to 2023 passed at the 2020 AGM is shown in
Appendix A. The fees for next year 2022-23 are shown for full members. Council proposes that these shall be
implemented from 1 Jan 2023.

REVIEW OF PROPOSALS

Applying these proposals means that the fees will be reverting to a new fee structure for the year 2022-23
applicable to all members and provide a significant increase over last year. This increase is as result of the
removal of the discounts that have been keeping subs low and the underlying increase agreed to keep the club
viable. The impending cost increases will be offset by the proposed increase in subscriptions.

VOTE: THAT YEAR 3 OF THE 3-YEAR SUBSCRIPTION PROPOSALS INCLUDED IN APPENDIX A
ARE IMPLEMENTED.



APPENDIX A — PROPOSED SUBSCRIPTIONS 2020-23

Current members will pay the subscriptions in full text. The shaded text will apply to new members.

Proposed Subscriptions 2020-2023

Membership Categories Current Fees 2020-21 Full 2020-21 2021-22 Full 2021-22 2022-23 Full
Discounted Discounted

Annual Adult Subscription £ 144.00 £ 105.00 f 126.00 £ 140.00
Annual Family Subscription £ 195.00 £ 146.70 £ 190.71 £ 228.20
Annual Senior Subscription £ 96.00 £ 72.00 £ 105.30 £ 140.00
Annual Student Subscription £ 75.00 £ 54.00 f 70.20 £ 84.00
Annual Junior Subscription £ 30.00 £ 22.50 £ 29.25 £ 35.00
Annual Social £ 30.00 £ 22.50 £ 29.25 £ 35.00
Annual Group £ 150.00 £ 270.00 £ 351.00 £ 420.00
Boat Storage

Annual 1st Boat £ 40.00 £ 40.00 £ 40.00 £ 40.00
Annual 2nd Boat £ 40.00 £ 60.00 £ 60.00 £ 60.00



